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ABSTRACT  

Innovation brokers help bridge communication gaps between knowledge producers and 

users, ensuring effective information flow across public, private, and civil society sectors. 

They facilitate many-to-many relationships, act as mediators, promote networking, and 

adapt innovations to local needs, thereby improving adoption rates. Organizations such as 

the International Development Enterprises (IDE), the Honey Bee Network, and the Villgro 

Network demonstrate the importance of innovation brokerage in India by connecting 

innovators with farmers, markets, and supporting institutions. Innovation brokers also 

contribute to capacity building, conflict resolution, resource mobilization, and continuous 

learning, strengthening the resilience and sustainability of agricultural systems. Despite 

their importance, innovation brokers face several challenges. Nevertheless, innovation 

brokers remain essential for addressing complex agricultural issues. By fostering 

collaboration, enhancing knowledge sharing, and supporting adaptive innovation 

processes, they strengthen agricultural innovation systems and contribute to improved 

productivity, farmer livelihoods, and long-term agricultural sustainability. 

 

INTRODUCTION 

Agricultural innovation is increasingly recognized as a collaborative process involving multiple 

stakeholders, including farmers, researchers, extension agencies, private firms, non-

governmental organizations, and policymakers. In this context, innovation brokers play a critical 

role in facilitating interactions, knowledge exchange, and partnerships among diverse actors 

within Agricultural Innovation Systems (AIS). Rather than generating innovations themselves, 
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innovation brokers act as intermediaries who identify opportunities, connect stakeholders, 

mobilize resources, and support collective problem-solving to promote agricultural 

development. 

 

The role of innovation brokers has become particularly important in addressing complex 

agricultural challenges such as climate change, resource scarcity, market uncertainties, and the 

need for sustainable production systems. By fostering communication and collaboration, they 

help bridge the gap between research and practice, ensuring that innovations are relevant, 

demand-driven, and widely adopted. Innovation brokers are persons or  organizations that , 

form a relatively impartial third party position, purposefully catalyze innovation through 

bringing together actor and facilitating their interactions. 

 

AGRICULTURAL INNOVATION BROKERS IN INDIA 

Some important innovation brokers in India that facilitate linkages among farmers, researchers, 

entrepreneurs, industries, and policymakers are: 

 

• National Innovation Foundation (NIF): Supports grassroots innovations and links innovators 

with funding, incubation, and commercialization opportunities.  

• Honey Bee Network Identifies and documents local innovations and connects innovators with 

research and development organizations.  

• Villgro Incubates social enterprises and agricultural startups, providing mentoring, funding, 

and market linkages.  

• International Development Enterprises (IDE) Facilitates  innovation in smallholder 

agriculture, particularly in irrigation technologies and market development.  

• Agricultural Technology Management Agency (ATMA) Acts as a platform connecting 

farmers, extension agencies, researchers, and private-sector actors.  

• National Academy of Agricultural Research Management (NAARM) Promotes  innovation 

management, agribusiness incubation, and stakeholder networking.  

• a-IDEA (Association for Innovation Development of Entrepreneurship in Agriculture) An  

agribusiness incubator under NAARM that supports agricultural startups and innovation 

ecosystems.  

• MANAGE Facilitates  partnerships, capacity building, and innovation dissemination in 

agricultural extension.  

• Rural Technology Action Group (RuTAG) Connects rural communities with technical 

institutions to develop and disseminate appropriate technologies.  

• Agri Business Incubation Centres (ABI Centres) Located in various agricultural universities 

and ICAR institutes, helping innovators access technology, finance, and markets. 

 

CHALLENGES OF INNOVATION BROKERS 

1. Coordination Difficulties 

• Bringing together stakeholders with different interests and priorities.  

• Managing conflicts among farmers, researchers, and private companies.  

 

2. Limited Financial Resources 

• Insufficient funding for innovation platforms and networking activities.  
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• Dependence on short-term projects.  

 

3. Lack of Skilled Personnel 

• Need for expertise in communication, facilitation, and negotiation.  

• Shortage of trained innovation brokers in rural areas.  

 

4. Weak Institutional Support 

• Poor collaboration among research institutions, extension agencies, and private sectors.  

• Bureaucratic procedures may slow innovation processes.  

 

5. Information Gaps 

• Difficulty in accessing and sharing timely agricultural information.  

• Limited digital infrastructure in some regions.  

 

6. Building Trust 

• Farmers may hesitate to adopt new technologies.  

• Establishing credibility among diverse stakeholders takes time.  

 

7. Policy and Regulatory Constraints 

• Restrictive regulations may hinder technology transfer and innovation.  

• Lack of supportive innovation policies.  

 

CONCLUSION 

Innovation brokers are essential facilitators within Agricultural Innovation Systems, linking 

diverse stakeholders and promoting collaboration. They help transform knowledge into 

practical solutions that address farmers' needs and agricultural challenges. Despite facing 

constraints such as limited resources and coordination issues, their role remains crucial in 

enhancing innovation adoption. Strengthening innovation brokering mechanisms can contribute 

significantly to sustainable and resilient agricultural development. 


